Train the Trainer
Become a Better Trainer
INTRODUCTION
Whether you are new to training or have a
number of years’ experience, this course helps
you see ways in which you can deliver dynamic
and effective training sessions.
The course is intensive and delivered over two
days, exploring areas such as learning styles,
training resources, delivery styles, assessment,
evaluation and dealing with difficult behaviour.
It consists of five trainer-led sessions followed by
a micro-training session, where you will have an
opportunity to demonstrate your training skills.

OUTCOMES
At the end of the course you will be able to:
 Recognise the different learning styles and
adapt your training accordingly
 Plan and design training to ensure
intended learning outcomes are met
 Demonstrate how to run a training session
from start to finish

CONTENT
The sessions are as follows:







Unit 1
Unit 2
Unit 3
Unit 4
Unit 5
Unit 6

How We Learn
Starting a Training Session
Delivering Training
Ending a Training Session
Planning and Designing
Micro-training
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What You Need to Bring to
Train the Trainer
More than anything, I ask you to
bring an open mind so we can
explore all the opportunities
available to you in a training
environment. Don’t worry about
the
amount
of
previous
experience you have as a trainer
because this course will cover all
you need to know. And for those
with more experience it will help
you see ways in which you can
become a better, more effective
trainer.
On Day 2, I’m going to ask each
of you to deliver a short (10/15
minutes) micro training session on
a subject of your choice. It
doesn’t have to be work related
and we will discuss this in more
detail on Day 1.
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Train the Trainer
Unit 1 How We Learn
This unit introduces the four stages of learning and the different styles that we all
adopt when in a learning environment.

Unit 2 Starting a Training Session
This unit explores everything that needs to be done behind the scenes prior to
delivering a training session. It also looks at how to start a training session, the
causes of potential barriers and techniques for overcoming these barriers.

Unit 3 Delivering Training
In this unit we look at how to deliver a training session and make the most of
training aids, delivery styles, questioning techniques and assessment.

Unit 4 Ending a Training Session
This unit looks at bringing all the threads together to bring the training session to a
successful conclusion. It also looks at the importance of obtaining feedback from
the candidates as well as yourself.

Unit 5 Planning and Designing
This unit focuses on how to write aims and objectives, and how to put together a
dynamic training session that meets all learning outcomes.

Unit 6 Micro-training
This unit is an opportunity for the candidates to put their skills into practice and
deliver a short (10 minutes) training session to the rest of the group.

Duration
2 days (typically 9:30am to 4:30pm)

Group Size
Maximum group size is 8
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