Train the Trainer Express
Become a Better Trainer
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Train the Trainer Express

Unit 1 How We Learn
This unit introduces the four stages of learning and the different
styles that we all adopt when in a learning environment.

Unit 2 Starting a Training Session

This unit explores everything that needs to be done behind the scenes prior to
delivering a fraining session. It also looks at how to start a fraining session, the
causes of potential barriers and techniques for overcoming these barriers.

Unit 3 Delivering Training

In this unit we look at how to deliver a fraining session and make the most of
training aids, delivery styles, providing feedback, questioning techniques and
assessment.

Unit 4 Ending a Training Session

This unit looks at bringing all the threads together to bring the training session to a
successful conclusion. It also looks at the importance of obtaining evaluation
from the candidates as well as yourself.

Unit 5 Planning and Designing

This unit focuses on how to write an aim and outcomes for your training, and how
to put together a dynamic training session that meets all intended learning
outcomes.

Duration
1 day (typically 9:30am to 4:30pm)

Group Size
Maximum group size is 12

What people are saying about our Train the Trainer course:

“An exemplary delivery of the training course. The information communicated was
extremely helpful as well as being able to watch how it was done.”

“Very good course, really enjoyed it. Very well structured and relevant to the job.”

“I was kept interested throughout the course and feel more confident about
conducting a training session.”
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